Electricidad de Caaracas Project
12500 Refurbishment

Date: lun 1/12/09

id Task Name Duracién Comienzo Fin 2008 12009 T2010
diciembre febrero junio julio agosto Septiembre octubre enero mayo junio uiio agosto iembre octubre noviembre ciembre enero febrero marzo abri
-] 172 [12721219] 2/1 [2/2 [ 2% 6/15/6/22[6/29] 716 [7/1 3[8/108/17/8/2478/31] 9/7 8/14/9/21[9/28110 072 5/3 5/105/175/245/31[6/7 6/146/216/28] 7/5 [7/12 7/197/26[8/2 [ 819 8/168/238/30[9/6 9/139/209/27 10/4] /2 11/111/8] 1/1 [ 1/2 [1/2 1216] 2/2[1/3 1/101/17 1/241/31]217 2/1472/212128[3/7 3/143121/3/28] 414 4111 4/184125]512
1 de Caracas Project - 2 Unit LM2500 127 dias lun 11/17/08 ‘mar 3/31/09
z | Initial Date 1dia n1/12009  lun1/12/09
Milestone Dates (Key Dates) 1dia lun 1/12/09 lun 1/12/09
4 E Initial Date / Contract signed 1dia lun 1/12/09 lun 1/12/09
5 Engineering 15dias  mar 1/13/09  mar 1/27/09 w
Major Equipment Specs Sdias  mar1/13009  sab 1/17/09 _‘
7 Interconnect drawings 15 dias mar 1/13/09 mar 1/27/09
F&ID's 15 dias mar 1/13/09 mar 1/27/09
g Procurement 20dias dom 1/18/09 vie 2/6/09 P—
10 E Mechanical 20 dias «dom 1/18/09 vie 2/6/09 o
11 E Electrical 20 dias «dom 1/18/09 vie 2/6/09 Uy ‘
12 Unit#1 104 dias lun 11/17/08 séb 2/28/09 ' .
13 E Package Paint 45 dias lun 12/15/08 mié 1/28/09 ‘
| GTG Refurbishment (MTU) 75dias lun1V17/08  vie 1/30/09 ]
| install Engine Sdias  n2/16009  vie 2/20/09 |
6 |m Generator inspection and cleaning 30 dias. un1/5/09  mar 2/3109 [ i
7| Exhaust stack 60dias  lun1V17/08  jue 1/15/09 |
18 Liquid Fuel system 30 dias mar 1/13/09 mié 2/11/09 H
o |m Electro-hydraulic start skid 30 dias vie 1/9/09 &b 2/7/09 [ ]
20 E Complete Package piping 45 dias lun 12/15/08 mié 1/28/09 ‘
21 E Complete package electrical 45 dias lun 12/15/08 mié 1/28/09 ‘
22 E Water Injection skid 30 dias vie 1/9/09 séb 2/7/09 L
23 TCP (In Stock) 20 dias mar 1/13/09 dom 2/1/09 ”
24 Modular Control Room (In Stock) 20 dias mar 1/13/09 dom 2/1/09 H ‘
25 Battery Systems check out 10dias  mar 1/13/09 jue 1/22/09 M
26 Order New Batteries 10 dias mar 1/13/09 jue 1/22/09 H
277 | Fire and Gas System 10 dias. 1un 21209 mié 2/11/09 |
| 15KV Breaker (In Stock) 15dias lun 1/19/09 Iun 212/09
29 |m 0&M Manuals 15 dias un 219009 lun 2/23109 [
0| Complete package mechanical checkout 10dias  jue2/12000  sab 2/21/09 i
Ealer] Complete Package electrical checkout 10dias  jue2/12000  sab 2/21/09 |:|_‘
32 Creat and prepare for shipping 6dias  dom 2/22/09 vie 2/27/09 1 |
Eaer] Package ready to Ship 1dia  sab2/28i09  sab 2128/09
34
3 Unit # 2 (China Unit) 96dias  jue12/18/08  mar 3/31/09
36 E Ship Unit from China to Sedalia 30 dias lun 1/12/09 mar 2/10/09
37 E Package Paint 30 dias mié 2/11/09 lun 3/16/09 «H
38 E GTG Refurbishment (MTU) 35 dias lun 1/26/09 lun 3/2/09
39 E Install Engine: 5dias mar 3/3/09 lun 3/9/09
| Generator inspection and cleaning 30dias 211009 lun3/16/09 b
[ = Exhaust stack 60dias  jue12/18/08  dom 2/15/09 |
T Liquid Fuel system 30dias mar1/13009  mié 2/11/09 il
| Electro-hydraulic start skid (Checkout and clean existing) 30 dias. Vie1/9/09  sab 2/7/09 [
T Complete Package piping 30dias mié 211009 lun 3/16/09 N
E Complete package electrical 30 dias mié 2/11/09 lun 3/16/09 i
% |5 Water Injection skid 30 dias Vie1/9/09  sab 2/7/09 ]
47 E TCP (In Stock) 20 dias lun 2/2/09 séb 2/21/09
48 E Modular Control Room (In Stock) 20 dias lun 2/2/09 séb 2/21/09
49 E Battery Systems check out 10 dias lun 2/23/09 jue 3/5/09
50 E Order New Batteries 10 dias mar 1/13/09 jue 1/22/09
51 E Fire and Gas System 10 dias lun 2/16/09 mié 2/25/09 :I
52 E 15KV Breaker (In Stock) 15 dias lun 1/19/09 lun 2/2/09
53 E ‘O&M Manuals 10 dias lun 2/23/09 jue 3/5/09
5| Complete package mechanical checkout 10dias jue3/12000  mar 3/24/09
55 |m Complete Package electrical checkout 10dias jue3/12000  mar 3/24/09
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Corpelec Project
LM2500 Refurbishment

id Task Name’ Duracién Comienzo Fin 12009 T2010
diciembre febrero marzo abril mayo junio josto septiembre octubre noviembre _|__diciembre nero marzo mayo junio ulio sto septiembre octubre noviembre enero febrero marzo abril
-] 172 [127212/9] 2/1 [272 213 2/102/172/24) 9 3/16/3/2303/30] 476 4/134120/4727]5/4 5111 5/185/25| 6/1 | 6/8 6/156/2206/29] 716 [7/13(7120[71278/3 18110817 812418/31] 9/7 9114 9121191281075 072 [117211/9] 1/1 [1/2 | 173 12/7[2/1 [ 272 [2/2 [1/4 a1, 318 3/153/22.3129[ 415 4/12/4/19/4726] 513 5/105/176/24'5/31]6/7 6/146/216/28| 7/5 7/127/197/26]8/2 |8/9 8/168/238/30[9/6 9/139/209/27 10/4] 072 111 11/8[ V1 [172 272 [1/3 [1101/171/241/31[ 217 21142721 2128|317 3143721 3/28] 414 4/11 4/184725] 512
56 |4 Creat and prepare for shipping 6dias  mar 3/24/09 ‘mar 3/31/09
57 |E4  Package ready to Ship 1dila mar3/31/09  mar3/31/09
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